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Risk alerts are issued to initiate an audit process in response to evidence indicating possible 

issues of concern with respect to University or partner provision. Typically, risk alerts result 

from poor student survey results, low KPI performance such as low retention or achievement 

on a course, or feedback from external examiners, professional bodies or students. The two 

main aims of the audit process are to: 

 Gain assurance that any underlying issues have been identified and will be effectively 

addressed 

 Assist teams in their work to address issues through sharing of good practice and 

through the provision of expertise and support. 

On completion of a risk alert audit, an action plan is agreed and a report on the process and 

the considerations is produced to be shared with the course committee and the local 

academic committee. A summary is also reported to the University’s Quality Committee. 

The Risk Alert Panel 

Considering risk alert proposals 

The risk alert panel considers proposals for risk alerts, ensuring that they are issued whenever 

there are likely to be significant issues to be addressed. Thus, if the panel are assured that all 

pertinent causes associated with a proposed risk alert have been identified, and that there are 

no issues that are not being appropriately addressed, then no risk alert need be issued. 

The panel is made up of a representative from each of the four University academic schools.  

It is not expected that the panel will meet in person, with interactions being facilitated online. 

The initial proposal for the issue of a risk alert will be made by the Quality Assurance and 

Enhancement team and shared with the relevant Dean of School or partner equivalent who is 

invited to comment, within two working weeks, on the proposed risk alert. Specifically, they are 

asked if they believe all underlying issues have already been thoroughly investigated and 

addressed effectively, and to explain this for the panel’s consideration. 

The risk alert proposal, along with any feedback received, is shared with the risk alert panel.  

The panel are expected to respond within two working weeks, indicating whether they agree 

with the following statement: 

All significant issues associated with the risk alert have been fully considered and will be 

effectively addressed in a timely manner. 

Unless three panel members agree with this statement, the risk alert will be issued.  

The decisions of the panel will be reported to Quality Committee, which will also receive 

reports monitoring the completion of  risk alert  audits. The following two pages set out the risk 

alert process for both University provision and provision provided by partners. 

From the start of the 2019-20 academic year, the issue of risk  

alerts are subject to the approval of a risk alert panel. This briefing  

outlines the risk alert process and provides guidance to members of the risk alert panel. 
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