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During the academic year 2018-19, two University of Suffolk academic 

schools piloted a new approach to course committees. Based on this  

experience, the University has revised course committee operation from 

the start of the 2019-20 academic year.  

 

Operation 

In support of the revised operation of course committees, new terms of reference and template 

agenda have been agreed and are available in the Quality Manual. Detailed guidance is provided in 

the accompanying documents, but the following key points are worth highlighting here: 

 Meetings will be chaired by the Dean of School or their nominee, who must be someone 

who is not directly involved in the delivery of the course. 

 There will normally be a student representative for each year group or cohort of the course.  

These will usually be elected by their peers, as facilitated by the Students’ Union. However, 

where such representation has not proved possible, alternative mechanisms by which 

student representatives might be identified will be employed.   

 Should a student representative not be able to attend, they may nominate a peer from their 

cohort to attend in their place. They should also be encouraged to provide a written 

submission summarising any feedback collated from their peers for consideration by the 

committee. 
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Here we highlight the key changes from previous course committee operation, and                

accompanying  documentation provides guidance for course committee members. 

Approach 

Course committees have always taken a central role in course management and enhancement, and 

in the consideration of student feedback. The revised course committee operation has been  

designed to place more emphasis on the feedback provided by students, through their  

representatives and other means. To do this, the approach: 

 Prioritises the receipt and consideration of feedback, and the monitoring of how this  

feedback is followed up. To do this, course committees seek to answer the following three 

questions: 

 What do we need to do to (further) enhance the provision? (receiving feedback) 

 What have we done to improve and enhance the course and has it worked? 

(reviewing activity) 

 What are we doing, and what do we agree will be done either immediately or very 

soon? (action planning)  

 Encourages course team attendance to be limited so as to ensure student representatives 

do not feel overly outnumbered 

 Schedules one meeting around the midpoint of each teaching session (semester, term). 

http://www.uos.ac.uk/sites/default/files/course-committee-terms-reference.docx
http://www.uos.ac.uk/sites/default/files/course-committee-agenda-templates.docx
http://www.uos.ac.uk/sites/default/files/course-committee-agenda-templates.docx

