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QAA Higher Education Review 
November 2014 
Action Plan  

 

This action plan has been produced in response to the following findings of the QAA Higher 
Education Review of University Campus Suffolk in November 2014: 
 
 

Good practice  
The QAA review team identified the following features of good practice at University Campus 
Suffolk.  

• The active involvement of employers in the design, approval, review and delivery of 
programmes (Expectations B1, B3, B4 and B8).  

• The curriculum-based employability skills and extra-curricular work experience opportunities 
that have a positive impact on student learning (Expectation B4).  

 
Recommendations  
The QAA review team makes the following recommendations to University Campus Suffolk.  

By March 2015:  

• to liaise with the Joint Academic Committee to ensure that it is fully involved in managing, 
and clearly sighted on the evidence related to, academic standards and quality on taught 
provision delivered at the Learning Network Centres (Expectation B10).  

 
By June 2015:  

• ensure sufficient breadth of subject and supervisory expertise in order to formally consider, 
review and approve postgraduate research programmes of study (Expectation B11)  

• in the context of institutional change, make sure that published information reflects changed 
arrangements in a timely, accurate and coordinated manner (Expectation C).  

 
 
As well as responding to the recommendations and features of good practice, the plan outlines 
action that will be taken to address areas for enhancement identified within the body of the report 
that did not result in formal recommendations.  
 
The action plan has been developed in consultation with student representatives and the validating 
universities (the University of East Anglia and the University of Essex), and approved by Academic 
Board and the UCS Joint Academic Committee.  
 
The full QAA Higher Education Review Report for University Campus Suffolk can be found on the 
QAA website at: 
http://www.qaa.ac.uk/en/ReviewsAndReports/Documents/University%20Campus%20Suffolk/Unive
rsity-Campus-Suffolk-HER-14.pdf. 

http://www.qaa.ac.uk/en/ReviewsAndReports/Documents/University%20Campus%20Suffolk/University-Campus-Suffolk-HER-14.pdf
http://www.qaa.ac.uk/en/ReviewsAndReports/Documents/University%20Campus%20Suffolk/University-Campus-Suffolk-HER-14.pdf
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Recommendations 

No. Recommendation Issue Required action Responsibility Deadline Progress update 

1 To liaise with the 
Joint Academic 
Committee to ensure 
that it is fully involved 
in managing, and 
clearly sighted on the 
evidence related to, 
academic standards 
and quality on taught 
provision delivered at 
the Learning Network 
Centres  
 
Deadline: March 
2015 
 
(see HER report 
paragraphs 2.85 and 
2.87) 

The validating universities’ 
oversight of the UCS 
Learning Network Centres 
via the UCS Joint 
Academic Committee 
(JAC). The report highlights 
lack of detailed JAC 
engagement with data or 
evidence pertaining to 
programme / subject level 
matters, noting that thus 
limits the extent of 
involvement and knowledge 
that each validating 
university has with the 
Learning Network Centres 

Add 
representatives 
from both validating 
universities to the 
membership of the 
Partnerships Board  
 

Dean of 
Academic 
Affairs (as Chair 
of Partnerships 
Board) 

March 2015 Amended Partnerships Board 
membership (including representation 
from the validating universities) approved 
by Academic Board and JAC for 
immediate implementation (from March 
2015).  
 
COMPLETE 
 

Establish a dual 
line of report from 
the Partnerships 
Board to Academic 
Board and to JAC, 
thereby 
establishing a more 
direct link between 
the Partnerships 
Board and JAC 

Dean of 
Academic 
Affairs (as Chair 
of Partnerships 
Board) 

March 2015  Amended Partnerships Board terms of 
reference (including amended lines of 
report) approved by Academic Board and 
JAC for immediate implementation (from 
March 2015).  
 
COMPLETE 

Provide more 
information in the 
next edition of the 
Partnerships 
Handbook about 
internal UCS 
governance 
structures and the 
involvement of the 
validating 
universities in these 

Quality Project 
Manager, in 
liaison with 
Senior 
Academic 
Standards and 
Partnerships 
Manager, 
University of 
Essex 

June 2015 Changes to Section 2 of the Partnerships 
Handbook on arrangements for managing 
UCS provision (including the involvement 
of the validating universities in internal 
UCS committees) have been approved by 
JAC, and the updated handbook for 
2015/16 published. 
 
COMPLETE 
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No. Recommendation Issue Required action Responsibility Deadline Progress update 

2 Ensure sufficient 
breadth of subject 
and supervisory 
expertise in order to 
formally consider, 
review and approve 
postgraduate 
research 
programmes of study  
 
Deadline: June 2015 
 
(see HER report 
paragraph 2.95) 
 

Membership of the 
Postgraduate Research 
Sub-Committee (and its 
predecessor, the Research 
Committee) does not 
include a proportionate 
number of academic staff 
with direct supervisory 
and/or academic expertise 
in reaching decisions about 
students’ programmes of 
research 

Review and revise 
membership of 
Postgraduate 
Research Sub-
Committee, to 
include one 
member of 
academic staff 
nominated by each 
Faculty (nominated 
members must be 
active primary 
supervisors)  

Head of 
Research and 
Enterprise 
Services 

March 2015 Expanded academic membership 
approved by the Research and Enterprise 
Committee, Academic Board and JAC for 
immediate implementation (from March 
2015). 
 
COMPLETE 

3 In the context of 
institutional change, 
make sure that 
published information 
reflects changed 
arrangements in a 
timely, accurate and 
coordinated manner  
 
Deadline: June 2015 
 
(see HER report 
paragraphs 3.7 and 
3.8) 

The team identified a 
number of areas of the 
website where material was 
out of date and inaccurate. 
These included information 
about job titles and staffing 
structures, and terms of 
reference for Assessment 
Boards and committees.  
 
Webpages are not always 
dated, making it harder to 
confirm the currency of 
information. 

Review and update 
website to ensure 
all information is 
current, accurate 
and complete 
(particularly in the 
context of 
institutional 
change) 

Director of 
External 
Relations 

February 2015 The structure and publication scheme 
sections of the website have been 
reviewed and updated to ensure that all 
information about job titles, staffing 
structures and committee terms of 
reference is up-to-date.  
 
See also items 4 and 7 regarding 
updating of committee terms of reference. 
 
COMPLETE 
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No. Recommendation Issue Required action Responsibility Deadline Progress update 

Review approach to 
maintaining the 
ongoing currency 
and accuracy of 
information on the 
website, and 
enhance as 
necessary 

Director of 
External 
Relations 

June 2015 External Relations have reviewed 
oversight of the ongoing management of 
information on the website and, following 
a restructure within the team, the Head of 
Marketing and Communications will have 
overall responsibility for this area, 
supported by a new Operations Manager 
post. Ongoing currency and accuracy of 
information will be maintained through a 
number of internal mechanisms including: 
• the Published Information Group which 

meets annually to review published 
information 

• internal audits of published information 
on the website and MyUCS, to be 
conducted by the Quality team in 
accordance with an agreed annual audit 
schedule  

• updating of course pages at two key 
points in the year: (i) at clearing and 
prior to the start of the academic year, 
and (ii) on production of the prospectus 

• reviews of existing information through 
committee structures / team meetings 

• a new course template to set up a new 
course page and ensure that all 
information is captured from the outset. 

COMPLETE 
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No. Recommendation Issue Required action Responsibility Deadline Progress update 

Review current 
approach to dating 
of webpages 

Director of 
External 
Relations 

September 
2015 

The migration of the UCS intranet to a 
new Content Management System (CMS) 
has seen page dating and authoring 
applied across the site. It is anticipated 
that the website will move to the same 
CMS by the end of the 2015/16 academic 
year and will have the same recording 
applied. This has been written into the 
archiving section of the Technical 
Requirements, to inform the tender 
document for the new site. 
COMPLETE (to be implemented as part 
of launch of new website) 

 

Other areas for enhancement (as highlighted within the report) 

No. Aspect of activity Issue Required action Responsibility Deadline Progress update 

4 Terms of reference of 
Assessment Boards  
 
(see HER report 
paragraph 1.23) 

Terms of reference are not 
explicit in making it clear 
that Assessment Boards 
have delegated authority 
from the validating 
universities to make final 
decisions on awards 

Review terms of 
reference of 
Assessment 
Boards, and those 
committees from 
which their 
authority is 
delegated (i.e. the 
Joint Academic 
Committee), to 
ensure they 
accurately reflect 
established practice 
 

Academic 
Registrar, in 
liaison with the 
validating 
universities 
through the 
Partnership 
Management 
Group 

June 2015  Terms of reference have been reviewed 
and revised to make it clear that 
Assessment Boards have delegated 
authority from the validating universities to 
make final decisions on awards. These 
were approved by Academic Board and 
JAC in May/June 2015. 
 
COMPLETE 
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No. Aspect of activity Issue Required action Responsibility Deadline Progress update 

5 Published information 
on MyUCS  
 
(see HER report 
paragraphs 2.21 and 
2.38) 

Students expressed some 
difficulty in navigating 
MyUCS and reported 
experiences of outdated 
information 

Review and update 
information on 
MyUCS 

Director of 
External 
Relations 

September 
2015  

The intranet content management system 
is in the process of being replaced, with 
the migration of all student-facing content 
completed by the end of September 2015. 
In addition to making navigation and 
searching of the site more straightforward 
for students, the new system should also 
offer easier updating of content for staff 
members, resulting in more regularly 
updated and current content. The new 
system will also make the site responsive, 
meaning students and staff will be able to 
access the site quickly and easily through 
mobile devices, as well as from desktop 
computers. The internal audits of 
published information noted in item 3 
above are intended to check currency of 
information. 
 
UCS has also invested in new e-learning 
software to allow the development of a 
series of interactive student guides to 
UCS policies and procedures. These are 
being developed with input from the UCS 
Students’ Union to ensure that content is 
clear, accessible and student-friendly. 
 
COMPLETE 
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No. Aspect of activity Issue Required action Responsibility Deadline Progress update 

Review and 
enhance Student 
Voice area of 
MyUCS 

Educational 
Developer  

September 
2015  

Student interns were employed by the 
Quality Assurance and Enhancement 
team to review and update the Student 
Voice area during Summer 2015. They 
proposed a range of changes to content 
and wording which have been 
implemented as part of the move to the 
new content management system. 
 
COMPLETE 
 

Publish student-
friendly executive 
summary of the 
UCS annual 
academic report 
 

Educational 
Developer 

March 2015 An executive summary has been 
produced and published in the Student 
Voice area of MyUCS. This will be 
routinely published each year. 
 
COMPLETE 
 

6 Student awareness of 
external examiner 
reports  
 
(see HER report 
paragraphs 2.59 and 
2.62) 

External examiner reports 
are shared with course 
representatives, but the 
availability of them is not 
widely publicised to all 
students, and reports are 
often difficult to locate 

Work with the UCS 
Union to devise 
mechanisms to 
raise awareness of 
external examiner 
reports; how to find 
them; and their 
purpose in 
supporting 
students’ academic 
development 

Educational 
Developer 

End August 
2015 

From the start of the 2015/16 academic 
year, whenever external examiner reports 
are published on LearnUCS, an 
announcement email will be sent to all 
students on the relevant course(s) to 
notify them that the report is available. 
This announcement will also outline the 
purpose and role of the reports within our 
established quality assurance and 
enhancement mechanisms. 
 
COMPLETE 
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No. Aspect of activity Issue Required action Responsibility Deadline Progress update 

7 Arrangements for the 
appointment of 
external examiners  
 
(see HER report 
paragraph 2.61) 

The terms of reference of 
Academic Board need to be 
updated to ensure that 
revised practice regarding 
the External Examiner 
Approval Panel is reflected 
in all committee terms of 
reference, and that 
published information 
reflects changed 
arrangements  

Review and revise 
terms of reference 
of Academic Board 
to include reference 
to the role of the 
External Examiner 
Approval Panel 
 
Ensure consistent 
reference to 
External Examiner 
Approval Panel (not 
Appointments 
Panel) 

Head of Quality 
Enhancement 

End March 
2015 

Revised terms of reference for Academic 
Board and the External Examiners Group 
were approved by Academic Board and 
JAC in February / March 2015. 
 
COMPLETE 
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Good practice 

No. Aspect of good 
practice 

Plans for capitalising on good practice Responsibility  Progress update 

8 The active 
involvement of 
employers in the 
design, approval, 
review and delivery 
of programmes 

Capitalising on these two aspects of good 
practice is in alignment with the work of 
the existing Employability Working Group, 
which has been working with staff and 
students throughout 2014/15 to define 
what we mean by employability at UCS. 
The group has reviewed Graduate 
Headstart (the current UCS personal 
development planning framework for 
students) and is exploring the use of 
Career EDGE as a framework to support 
staff and students in understanding and 
developing employability and graduate 
identity.  
 
Developing students’ employability skills 
and working closely with employers to 
enhance our academic portfolio are also 
key features of the new UCS Strategic 
Plan for 2015-2020. Connecting students 
with potential opportunities, live projects 
and employers, as well as providing 
support in career development, are key 
priorities for UCS over the next five years.  
 
 

Chair of 
Employability 
Working Group 
 
Senior Careers 
& Employability 
Advisor 

Specific actions that are being taken forward include: 

• The development of closer and mutually beneficial working 
relationships between academic and professional support 
departments to ensure a joined up approach to consultation, 
using the Career EDGE framework as a way of understanding 
employability and graduate development in a holistic context 
and supporting the development of employability through the 
curriculum, co-curricula and extra-curricula provision. 

• Mapping the ‘journey’ a Science student makes from Foundation 
year to graduation with sessions and interventions being 
developed to match the needs of each stage. Good practice 
from other course areas is being used to inform this activity and 
the outcomes will be shared with other course areas via the 
Employability Working Group. 

• Suffolk Business School is launching a Graduate Management 
Development Programme in 2015/16 which will enable students 
to develop a “business ready mind-set”. 

• A suite of workshops is being developed across Student 
Services and Learning Services that can be delivered as stand-
alone learning or delivered alongside the curriculum. 
Accreditation of this learning, via HEAR or badging, is currently 
being explored. Workshops include emotional intelligence and 
effective communication, digital literacy, e-Portfolios for the 
reflective learner and getting started with information sources. 

• UCS Careers and Employability are continuing to focus on 
further development of activities, for example supported 
networking and the online and face to face job clubs to give 
students and recent graduates, especially those from a WP 
background the contacts and confidence to be successful. 

9 The curriculum-
based employability 
skills and extra-
curricular work 
experience 
opportunities that 
have a positive 
impact on student 
learning 

 


