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Arrangements for Professorial and Related Senior Academic 

Appointments 
 

 
1. Introduction 

1.1. Professorial appointments are reserved for those with the highest 
academic standing. Such appointments recognise and reward 
exceptional contributions to academia.   

 
1.2. Approval for this title rests with the Academic Appointments and 

Promotions Committee, chaired by the Vice-Chancellor or Deputy 
Vice-Chancellor. 

 
1.3. This policy sets out the arrangements by which professorial and 

related senior academic appointments are made, including salaried 
Professors, Emeritus Professors, Honorary/Visiting Professors and 
Honorary/Visiting Senior Fellows.  The arrangements described herein 
are subject to revision as agreed by Senate from time to time. 

 
1.4. No roles at the University of Suffolk bring the automatic award of 

professorial status other than those specifically so designated. 
 
2. Academic Appointments and Promotions Committee 

2.1. The Academic Appointments and Promotions Committee shall 
comprise: 
o Vice-Chancellor or Deputy Vice-Chancellor (Chair)  
o Two Deans of School; 
o A senior academic of professorial status representing the partner 

colleges; 
o Director of Research 
o Director of Teaching and Learning 
o Two members of the professoriate who are not senior management 

office holders; 
o The Director of Human Resources. 
 

2.2. The Committee will normally require the presence of five members (to 
include the Vice-Chancellor or Deputy Vice-Chancellor of the 
University of Suffolk) to be quorate. 

 
2.3. The purpose of the Committee is to consider and assess applications 

for senior academic appointments, including at professorial level, 
ensuring that the consistency of the status and credibility of such 
appointments is maintained. 
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2.4. The Committee may be convened separately to consider each 
application received.  Nonetheless, applications may be clustered 
where it is feasible and reasonable to do so. 

 
2.5. Where a professorial application is considered to be worthy of further 

consideration, the Committee shall establish an interview panel 
including the Vice-Chancellor or Deputy Vice-Chancellor (Chair), the 
relevant Dean of School, the Director of Human Resources and an 
external expert of professorial status in the subject concerned . 

 
2.6.  The decision of the interview panel will be communicated to the 

Committee, which will report in turn on all senior academic 
appointments to the Senate and the University of Suffolk Board. 

 
3. Professorial Criteria 

3.1. Professors at the University of Suffolk are staff who demonstrate 
personal distinction and academic leadership in at least one of the 
following: research and the advancement of knowledge in their subject, 
teaching and learning, enterprise/knowledge transfer and/or 
professional engagement.  An indicative list of activities is shown at 
Appendix 1. 

 
3.2. In addition, candidates must also provide evidence of significant, high 

level contributions to  management/administration/leadership 
 

3.3. Candidates for professorial appointments need to demonstrate a 
record of sustained achievement leading the Academic Appointments 
and Promotions Committee to believe the standard of excellence will 
be maintained. 

 
4. Appointment Procedure – Professors 

4.1. There are three routes by which professorial appointments may be 
made: 
o Through the annual review process open to existing University 

of Suffolk staff; 
o Through a recruitment process, following the advertisement of a 

professorial vacancy; 
o Through the exceptional circumstances arrangement. 

 
4.2. Annual Review Process – Internal Candidates 

4.2.1. In December of each year, the Director of HR will invite 
applications from senior academic staff wishing to be considered 
for promotion to a professorial appointment. 

 
4.2.2. Candidates will be required to submit electronically: 

o An up-to-date Curriculum Vitae, using the agreed 
University of Suffolk template.  

o Written statement of application, no longer than four 
A4 sides, addressing the criteria. 

o The names of at least three referees, with external 
professorial standing related to the subject area 
concerned. No more than one of the external referees 
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should have collaborated in publication or other 
research activity with the candidate. Candidates must 
secure the prior agreement of all referees.  However the 
actual request for a reference will be made by the 
Director of HR at the interview stage.  

 
4.2.3. Unless otherwise requested, candidates should not submit 

copies of publications or other material.  However, candidates 
should be prepared to do so if requested. 

 
4.2.4. Applications will be previewed by the relevant Dean of School 

assisted by the Director of Human Resources and the Vice-
Chancellor or Deputy Vice-Chancellor.  The purpose of this 
preview is to identify those candidates whose applications would 
benefit from some additional work and to screen out applications 
with limited merit.  Staff whose applications are screened out at 
this stage will be notified in writing.  

 
4.2.5. Following the preview described above, applications will be 

considered by the Academic Appointments and Promotions 
Committee, usually in the following February/March.  The Dean 
of School will be asked to submit a supporting statement to 
accompany the candidate’s application, making reference to the 
criteria and the ways in which the applicant’s submission 
evidences that these have been met. 

 
4.2.6. Applicants will not be called to meet the Committee.  Having 

considered the applications submitted, the Committee will decide 
whether the application is of sufficient strength to justify interview. 
The Committee is at liberty to seek further advice, guidance or 
information about any candidate’s application from an 
independent assessor.  Such an assessor will be an 
experienced professor with a recognised international reputation 
in the relevant field and be able to give an objective, impartial 
opinion of the candidate with reference to the University of 
Suffolk professorial criteria.  The assessor should not have, or 
have had, a close working relationship with the candidate. 

 
4.2.7. Should the Committee decide not to progress a candidate’s 

application to the interview stage, the Vice-Chancellor or Deputy 
Vice-Chancellor will give feedback to the candidate. 

 
4.2.8. The interview panel will be chaired by the Vice-Chancellor or 

Deputy Vice-Chancellor and will normally include the Director of 
Human Resources, the relevant Dean of School and an external 
expert of professorial status in the subject concerned. 

 
4.2.9. Decisions will usually be given to the candidates in writing within 

four weeks of the interview.  Professorial appointments will be 
communicated to the Academic Appointments and Promotions 
Committee and announced to University of Suffolk staff following 
successful interview. 



 

Revised: November 2017  Page 4 of 7   

 
4.3. Recruitment Process – External Candidates 

4.3.1. From time to time, subject to business requirements and 
available funding, the University of Suffolk may advertise a post 
carrying a professorial title.  Such vacancies shall be advertised 
nationally/internationally. 

 
4.3.2. A shortlisting process will be followed and references will be 

sought as described above. 
 
4.3.3. The interview panel will be chaired by the Vice-Chancellor or 

Deputy Vice-Chancellor and will normally include the Director of 
Human Resources, the relevant Dean of School and an external 
expert of professorial status in the subject concerned. 

 
4.3.4. Decisions will usually be given to the interviewed candidates in 

writing within four weeks of the interview.  Professorial 
appointments will be communicated to the Academic 
Appointments and Promotions Committee and announced to 
University of Suffolk staff following successful interview. 

 
4.4. Exceptional Arrangements 

4.4.1. In exceptional circumstances, with the express agreement of the 
Vice-Chancellor or Deputy Vice-Chancellor, a Dean of School 
may put forward an individual case outwith the timetable outlined 
above.   

 
4.4.2. In these circumstances, an exceptional meeting of the Academic 

Appointments and Promotions Committee shall be called.  
Where an early date cannot be secured, the case may be 
considered electronically and views exchanged by email. 

 
5. Professorial Terms and Conditions  

5.1. Salaried Professors at the University of Suffolk are paid in accordance 
with the professorial pay banding structure. In all other terms and 
respects, the appointment will normally be those assigned to academic 
staff, details of which can be obtained from the Human Resources 
Department.   

 
5.2. Professors are required to maintain the standards of excellence 

associated with the title.  In the event of continuing failure against the 
criteria set out at Section 3 above, the appropriate performance 
management procedures shall be adopted.  Any withdrawal of 
professorial status shall be reported to the Academic Appointments 
and Promotions Committee, Senate and the University of Suffolk 
Board.   

 
5.3. Personal line management of Professors will be through their relevant 

academic manager. 
 

5.4. Professors are required to give an open inaugural lecture, normally 
within 6 months of their appointment.  
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5.5. The job description for each appointment shall vary according to the 

area to which the role holder is assigned. 
 

5.6. In addition to the requirements of the University of Suffolk, professors 
partly or wholly funded by external partners will need to meet any 
agreed requirements specified by the sponsor. The name of the 
sponsor may be used in conjunction with the title of Professor. 

 
6. Emeritus/Emerita Professors 

6.1. A professor retiring from the University of Suffolk may request that the 
title of Emeritus Professor be conferred upon them. 

 
6.2. Such requests shall be considered by the Academic Appointments and 

Promotions Committee at its annual meeting, and are subject to the 
approval of the Vice-Chancellor or Deputy Vice-Chancellor. 

 
6.3. The title may be awarded when a Professor leaves employment in the 

higher education sector, or to coincide with normal retirement age, or 
in the event of early retirement or ill-health retirement.  The title shall 
not normally be awarded to a Professor with less than three years 
University of Suffolk service at this level, nor to a Professor who 
leaves the University of Suffolk to take up an appointment with another 
university. The title shall not be awarded to a Professor whose 
employment ends on performance/conduct related grounds. 

 
6.4. The right is reserved to withdraw the Emeritus Professor title on 

reasonable grounds, for example in the event of conduct likely to bring 
University Suffolk into disrepute. 

 
6.5. Conferment of the Emeritus title carries no entitlement to University of 

Suffolk facilities or support other than continuing access to the 
University of Suffolk library, nor any payment.  However, a Dean of 
School may agree to provide facilities for an Emeritus Professor to 
continue their academic activity - the arrangements for which will be 
reviewed annually. 

 
7. Visiting/Honorary Professors 

7.1. The terms Visiting Professor and Honorary Professor are 
interchangeable, with the latter only being used where there is a 
particular justification. 

 
7.2. Appointments as Visiting Professors shall normally be for no longer 

than three years in the first instance. 
 
7.3. The activities of Visiting Professors will vary according to circumstance.  

Visiting Professors are not usually employed by the University of 
Suffolk - their role is generally one of collaboration or partnership with 
the University of Suffolk in relevant research or other activity. 

 
7.4. The criteria used to determine the award of the title of Visiting 

Professor are broadly the same as those for University of Suffolk 
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Professors and shall be subject to the approval of the Academic 
Appointments and Promotions Committee.   

 
7.5. Where the Vice-Chancellor or Deputy Vice-Chancellor deems it 

appropriate, the case for equivalency may be made; this arrangement 
may particularly apply in the case of outstanding candidates who have 
national/international standing in a relevant field, but do not have an 
academic/research background. 

 
7.6. Nominations for Visiting Professors must be supported by the relevant 

Dean of School.  
 

7.7. Nominations for Visiting Professors will be considered at a meeting of 
the Academic Appointments and Promotions Committee.  Alternatively, 
the case may be considered electronically and views exchanged by e-
mail.   

 
7.8.  Consideration will normally take place on the basis of the presentation 

of a curriculum vitae. References are not normally required. 
 
8. Visiting/Honorary Senior Fellows 

8.1. The terms Visiting Senior Fellow and Honorary Senior Fellow are 
interchangeable with the latter only being used where there is a 
particular justification. 

 
8.2. Appointments as Visiting Senior Fellow shall normally be for no longer 

than three years in the first instance. 
 
8.3. The activities of Visiting Senior Fellows will vary according to 

circumstance.  Visiting Senior Fellows are not usually employed by the 
University of Suffolk; their role is generally one of collaboration or 
partnership with the University of Suffolk in relevant research or other 
activity. 

 
8.4. Visiting Senior Fellows are appointed where it is important to formalise 

the association of University of Suffolk with individuals who do not 
quite meet the Visiting Professor criteria, but have a significant 
research or other profile in relevant areas at regional/national level.  

 
8.5. The Dean of School will have the ability to designate the lesser title of 

Visiting Fellow at a local level to strengthen links where appropriate 
with other academic institutions, government, enterprise and the 
professions.  

 
8.6. The Dean of School is required to report any new or renewed Visiting 

Fellowships and Senior Fellowships to the Academic Appointments 
and Promotions Committee.   
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Appendix 1 
Examples of Indicative Achievement 
 
The following activities illustrate the level of contribution that must be demonstrated to 
meet the criteria for appointment as a Professor at the University of Suffolk.  The list is not 
exhaustive.   
 

- A record of pedagogic publication within or across disciplines 
- Major innovations in teaching and/or assessment techniques, or to curriculum 

development and planning, that are recognised as making a major contribution to 
the subject/discipline 

- Production of innovative and/or widely respected textbooks, software, teaching 
packages or other teaching resources 

- Leading successful collaborative national/international pedagogic research projects 
- Outstanding performance as a teacher evidenced by external recognition such as 

professional award or prizes 
- Leadership of substantial regional, national or international training programmes 
 
- a publication record of work that is internationally excellent in terms of originality, 

significance and rigour, 
- successful recruitment, supervision and outcomes for research students 
- securing significant external funding (appropriate to the norms for the subject) 
- editorial board membership for major journal, 
- leadership of substantial research teams 
 
- leadership of major knowledge transfer activities or business partnerships with 

external organisations 
- significant sustained and externally recognised contribution to University student 

entrepreneurship and enterprise activities  
- membership of national advisory bodies  
- development of fruitful new areas of activity for the institution 
 
- significant enhancement of the institution’s profile in the UK and/or internationally 
- strategic leadership of a major area of Higher Education activity or policy 

development 
- major contributions to University strategic planning 
- contribution to, or leadership of, substantial national organisations, e.g. relevant 

national bodies, committees of enquiry 
 
- major strategic leadership within professional practice 
- major innovations in professional practice 
- significant professional reputation in an area of professional practice 
- substantial influence on the development of professional policy or practice at a 

regional or national level 
 

 


