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Tier 1 — Committees: EC | SAPC | GCOC | EDIC | OOPC | JCC
Tier 2 —Boards: PMG | HS/SB| DEB | PPB
Tier 3 - BAU Workgroups: See examples below

Tiers1 and 2 have standardised Terms of Reference (ToRs). Tier 3 can choose whether to have standardised ToRs.
Structure not currently applicable to the Academic and Corporate branches.

Changes to Senate: “Apprenticeship Board’ and ‘Apprenticeship Management Group’ have been moved to the
Executive Branch. A new ‘Education and Student Experience’ committee has been created with the ‘Student
Experience Task Force’ reporting into it. The ‘Centre for Excellence..” group has been absorbed.

Non-OOPC projects will be proposed via the SAP, GCO and Executive Committees. Once approved, they will form
separate Project Committees, reporting directly into the Executive Committee.

Groups No longer Reflected in the New Governance Structure: People Operational Group | Estates Strategy

Group | Strategy & Performance Board | ED&ISub-Committee | Centre for Excellence in Learning & Teaching

Examples of BAU W arkgroups: School Executives | Risk Register Review Group | Apprenticeship Management
Group
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