
Raising Concerns

Concerns about 
placement Concerns about student

Securing Education Standards – 
Concerns about quality of learning environment: e.g. a known allegation or concern raised about the 

standard of care, a cause for concern that the placement is not compliant with any aspect of the NMC 
Standards to Support Learning in Practice

Concerns about progression and achievement of 
competencies in practice?

Concerns about fitness to practise 
(for example conduct, ability to 

meet requirements and standards 
due to social or personal 

circumstance

Minor- students at risk of 
not achieving outcomes 
in placement learning

Moderate – students are 
unlikely to achieve the 
outcomes required in 

placement learning or may 
observe inappropriate care

Raise concern with student at earliest opportuntity and 
document in the practice document with a clear action plan 

for achievement. Contact Practice Education team/ Link 
Lecturer/ Course team  as appropriate

On receipt of the concern the Dean of School 
(or equivalent) in consultation with Course 
leader, supported by OSACC, shall evaluate 

the risk

Stage 1 : Advise the 
student’s practice 

supervisor/assessor or 
most senior placement 

manager within 24 hours

Stage 1 : Advise the student’s 
practice supervisor/assessor or 

most senior placement manager 
immediately 

Fitness to Practice 
procedures initiated, 
investigating officer 

appointed where 
appropriate and group 

convened

The University of Suffolk to be contacted for 
support in action plan formulation if needed; 

contact link lecturer or personal tutor

Major – Students are exposed 
to or not protected for  

exposure to inappropriate 
care or placement learning

It is most unlikely that a student will 
remain in placement if a major concern 

has occurred 
Stage 1 : Advise most senior person on 

the placement. Authority to remove 
student can be assumed by any NMC/

HCPC registrant. The most senior person 
within the placement and the most senior 

person within the Faculty of Health and 
Science to be informed immediately

Stage 2: Practice 
supervisor/assessor 

placement manager to 
advise Clinical Educator/

CPF, Course Leader or 
Link lecturer within a 
further24 hours or as 
soon as practicable

Stage 2: 3 persons to consult and 
decide on immediate action 

required to secure the situation. A 
definitive decision may be required 

as to whether to remove the 
student from placement, Associate 

Dean/Dean of School and most 
senior service manager must be 

informed 
Stage 2:A joint action plan will be 

formulated to assist students in the 
transitionfrom the original placement 
to the alternative. All stakeholders to 

be advised.

Review action plan and document evidence of 
achivement. Feedback to student. Personal tutor to be 

informed to feed outcome into assessment board.

Refer to course team 
meeting/ student 

monitoring meeting 

Raise concern with student at 
earliest opportuntity and document 
in the practice document. Contact 

Practice Education team/ Link 
Lecturer/ Course team as 

appropriate

Stage 3: The person notified in 
stage 2 to inform placement 

manager and make a joint action 
plan. Action/escalation must be 
recorded in writing and made 

available to link lecturer within 
10 days

If a student is removed treat as per 
major

Stage 3: Detailed action planning to 
focus on:

Immediate and critical assessment, 
review of evidence, management of 
expectations, governance processes, 

specific actions

Stage 3: A joint action plan to restore the 
placement area to use when appropriate 
may be formulated. Governance systems 
will be reviewed to place the emphasis on 
proactive rather than reactive planning.

 Risk assessed to be minor 
Risk assessed to be 

moderate 
Risk assessed to be major 

Securing Education 
Standards

Immediate risk 
assessment – serious 

patient/student 
safety issue 

Fitness to Practice

Future monitoring by 
course team
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